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OUR VISION
 

VISION STATEMENT
The Empire Theatres will be recognised by 
our stakeholders as a centre of excellence 
in practice, program and service.

MISSION STATEMENT
We aim to be recognised as the focal 
point for the professional presentation of 
arts, entertainment and corporate events 
within the region.

 

GOALS AND OBJECTIVES
Programming
Provide equitable community access 
that maximises the use of venues and 
culturally diverse activities that reflect 
the needs and wants of the community.
 
Strategic Development
Develop processes for fostering 
audiences and community involvement in 
the activities of the Empire Theatres.

Corporate Governance
Provide excellence in management of the 
Theatres’ operations, accountable to the 
people of the Toowoomba Region.

Communication
Strengthen customer focus, 
communication and promotion of the 
Empire Theatres.
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EMPIRE THEATRES PTY LTD BOARD & STAFF LISTS
AS AT 30 JUNE 2014
BOARD OF DIRECTORS OF EMPIRE THEATRES PTY LTD
Chairman:    Professor Peter Swannell AM
Deputy Chair:  Mrs Sheena Liley
Company Secretary: Mr Mervyn Bond (resigned 1 July 2013) 

    Mr T. William Armagnacq (appointed 16 July 2013) 

Mr Richard Chiverrell Mrs Janelle Davis
Mr Andrew Wielandt Mr Mark O’Connell
Ms Melissa Taylor   Mr Ross Miller

TRUSTEES OF THE EMPIRE THEATRES FOUNDATION 
Chair:    Mrs Sheena Liley
Mrs Janelle Davis  Mr Mervyn Bond (resigned 1 July 2013)

Dr Kate Foy   Mrs Carol James
Mr David Janetzki  Mr Richard Chiverrell
Mr Matt Cherry  Mr Tom Sullivan (resigned 24 October 2013) 

Dr Sharyn Donaldson (appointed 23 January 2014)

STAFF
General Manager Kerry Saul
Deputy General Manager & Administration Manager Helen Oldham
Events Manager Margaret Turnbull
Technical Manager Timothy Panitz
Projects Manager Jeanette Wedmaier
Marketing Manager Geoff Thompson
Youth Arts Facilitator   Ari Palani
Head of Audio Steve Alexander
Marketing Coordinators Liana Cantarutti

Sarah Fleming
Management Support Officer & Foundation Officer Deanne Nairn
Accountant Anthony Nunn
Finance Officer Alison Murrell
Theatre Technicians Robert Darvall

Shane Howarth-Crewdson

Adam Speedie
Events Coordinator Tegan Hamilton

CASUAL STAFF

Box Office: Brayden Hess
Sally Oldham
Kerry Politch
Ora Whitley

Events: Sheriden Wright Technicians: Jessica Schutt
Matthew Skerman
Kris Stewart
Ben Hunt

Approximately 40 other casual staff are employed in the technical and bar service areas. Around 270 
active volunteer members of the Friends of the Empire Theatres Inc. perform duties including front of 
house, ushering, ticket collecting, marketing mail outs, flower arranging, biscuit baking and other services.
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Professor Peter Swannell AM – Chairman  
Peter Swannell is a Professor Emeritus and former Vice-Chancellor and President of the University of 
Southern Queensland (USQ). He is a Director of Heritage Bank, a former Chairman of The Queensland 
Museum and a former board member of The Queensland Orchestra. He is a Fellow of the Institution 
of Engineers Australia and holds degrees from USQ, Bristol University and Birmingham University. 
Prof Swannell is a Centenary Medallist and is a Member of the Order of Australia.

Mrs Sheena Liley – Deputy Chair 
Sheena Liley is a retired lawyer and holds degrees in Arts and Law (honours) from the University of 
Queensland and Queensland University of Technology respectively.  She has served as a Director of 
Empire Theatres since inception, as Deputy Chair from 2007 and chaired the Board’s Programme 
Review Committee since 2004.  She is also a Trustee of the Empire Theatres Foundation and was 
appointed its Chair in July 2011.  A member of several community reference groups and the executive 
of Toowoomba Branch of Save the Children since 1996, she sings with a local ensemble and has 
always been involved in the performing arts.

Mr T. William Armagnacq – Company Secretary
Bill Armagnacq is the Company Secretary/ Assistant Chief Executive Officer of Heritage Bank 
Limited. He joined the Board of Empire Theatres in July 2013 and is also the Company Secretary 
and a member of the Audit & Finance Committee. He is currently the Chair of the Glennie School 
Council and the Toowoomba Committee of the Australian Institute of Company Directors. He is a 
current member and former president of The Rotary Club of Toowoomba Inc. He has served as a 
Director or Committee member of a number of companies and not for profit organisations.  Bill is 
a Fellow of the Institute of Charted Accountants and the Australian Institute of Company Directors.

Mrs Janelle Davis
Janelle graduated from the University of Southern Queensland with a Bachelor of Creative Arts, 
majoring in Voice.  A teaching career spanning 20 years, Janelle is currently on staff at Toowoomba 
Preparatory School, Toowoomba Grammar and Dance Central in the capacity of Voice and Piano 
teacher. Janelle has worked on many of the Empire Theatres productions as a Vocal Coach and 
Choral Conductor.  

Mr Richard Chiverrell
Richard Chiverrell has recently retired from being engaged as a senior architect and project 
manager with Project Services,  and before that in private practice with Project Strategies 
& Solutions Pty Ltd.  Most of his professional life has been involved with medical facilities 
specialising in Scientific Health Services, Forensic Facilities, Aged Care and Multi-Purpose 
Health Facilities for Queensland Health in outback areas. 

Mr Ross Miller
Ross Miller was born and educated in Toowoomba. Ross worked for Queensland Trustees for 10 
years before moving into the investment advisory industry, later managing a sharebroking firm.

In the early 1970’s Ross was involved in several businesses both local & national. 

During the 1980’s he was involved with the management of the Carnival of Flowers. Ross served 
as an alderman of Toowoomba City Council from 1982 to 1991, then Mayor 1993-1996. As Mayor he 
was instrumental in the decision to refurbish the Empire Theatre during his time on Council.

Mr Mark O’Connell
Mark O’Connell joined the Department of Defence in 2010 and currently is responsible for the 
day to day management of the three military bases on the Darling Downs. Born and educated 
in Toowoomba, prior to his current role Mr O’Connell spent the last 18 years with a Multinational 
Wine & Spirits company working in Brisbane, Sydney and The Americas, with the last four years as 
Managing Director – Australia. He is also a member of the Lions Club of Toowoomba West.

Ms Melissa Taylor
Melissa completed a Bachelor of Business at USQ with a double major in Economics and 
Government. Melissa joined Taylor’s Removals and Storage in 2004, fourth generation of the 
family involved in the business and is now Managing Director. Melissa’s other Board appointment 
includes the Transport & Logistics Workforce Advisory Committee for the State Government.

Mr Andrew Wielandt
Andrew is the managing partner for Toowoomba based wealth management and wealth 
protection business, Dornbusch Partners.  His community engagement includes being President 
of the Toowoomba Chamber of Commerce & Industry, Deputy Chair of the Toowoomba Hospital 
Foundation and serving on the board of Empire Theatres. He is an Associate Fellow of the Australian 
Institute of Management.

 EMPIRE THEATRES PTY LTD BOARD OF DIRECTORS AS AT 30 JUNE 2014
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Mrs Sheena Liley – Chair 
Sheena Liley is a retired lawyer and holds degrees in Arts and Law (honours) from the University of 
Queensland and Queensland University of Technology respectively.  She has served as a Director of 
Empire Theatres since inception, as Deputy Chair from 2007 and chaired the Board’s Programme 
Review Committee since 2004.  She is also a Trustee of the Empire Theatres Foundation and was 
appointed its Chair in July 2011.  A member of several community reference groups and the executive 
of Toowoomba Branch of Save the Children since 1996, she sings with a local ensemble and has 
always been involved in the performing arts.

Mr David Janetzki – Deputy Chairman
Mr Janetzki is Heritage Bank’s Head of Legal and Governance and has previously worked in senior 
positions for the Manpower Group in London and national law firm Corrs Chambers Westgarth.  
He holds economics and law (honours) degrees from the University of Queensland and an A.Mus.A 
(piano).  David is Deputy Chairman of the Empire Theatres Foundation and was recently appointed 
to the Board of Opera Queensland.

Mr Richard Chiverrell  
Richard Chiverrell has recently retired from being engaged as a senior architect and project 
manager with Project Services,  and before that in private practice with Project Strategies 
& Solutions Pty Ltd.  Most of his professional life has been involved with medical facilities 
specialising in Scientific Health Services, Forensic Facilities, Aged Care and Multi-Purpose 
Health Facilities for Queensland Health in outback areas. 

Mrs Janelle Davis
Janelle graduated from the University of Southern Queensland with a Bachelor of Creative Arts, 
majoring in Voice.  A teaching career spanning 20 years, Janelle is currently on staff at Toowoomba 
Preparatory School, Toowoomba Grammar and Dance Central in the capacity of Voice and Piano 
teacher. Janelle has worked on many of the Empire Theatres productions as a Vocal Coach and 
Choral Conductor.  

Dr Kate Foy
Kate Foy’s career has been in the Australian theatre and higher education sectors. She has 
appeared in over 40 professional productions for Queensland Theatre Company, Twelfth Night, 
New England Theatre Company and for La Boite Theatre Company. Kate was the inaugural 
producer of USQ’s Shakespeare in the Park Festival and has an extensive production biography 
in university theatre. Her most recent production was Into the Woods for the Musical Theatre 
Department, Queensland Conservatorium Griffith University where she currently teaches acting.

Kate also works professionally as an actor, director, and voice-over artist. As a theatre advocate 
she has served as Chairman of the Board Queensland Theatre Company, as a Director on the 
Board of Empire Theatres, and currently serves as a Trustee of the Empire Theatre Foundation.

Mrs Carol James
Carol was formerly a secondary school languages teacher and educational administrator. She 
graduated from the University of Tasmania with a Bachelor of Arts and subsequently gained 
a Diploma of Education from Monash University.  She has taught in Tasmania, Victoria, Japan, 
England and Queensland and was deputy principal at Harristown State High School for ten years. 
Mrs. James enjoys volunteering with the Friends of the Empire Theatre and at Cobb + Co Museum. 

Mr Matt Cherry 
Matt Cherry was born and raised in Toowoomba, attending Centenary Heights and USQ.  He 
has over 15 years in public practice and two years with a multi-national company as a tax 
accountant.  In 2008 he entered a partnership in Horizon Accounting Group and has enjoyed the 
challenges that owning a business brings.  Matt is a member of the Toowoomba Golf Club and 
treasurer of the Toowoomba Choral Society production’s committee.

Sharyn Donaldson 
Sharyn Donaldson joined the Empire Theatres Foundation Trustees in 2014.  She is the owner of The 
Sauce Kitchen, a kitchen shop and cooking school in downtown Toowoomba.  With a background in 
medicine, she continues to practice at the Diagnostic Breast Clinic at St Andrews Hospital. She has 
been involved in the arts all her life, and brings enthusiasm and expertise to the Trustees, particularly 
in the discipline of dance.

 EMPIRE THEATRES FOUNDATION TRUSTEES AS AT 30 JUNE 2014
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BOARD OF DIRECTORS 
EMPIRE THEATRES PTY LTD

GENERAL MANAGER 
KERRY SAUL

PROJECTS  
COMPANY 
 
MANAGER
Jeanette Wedmaier

YOUTH ARTS FACILITATOR 
Ari Palani

TECHNICAL 
 
MANAGER 
Timothy Panitz

HEAD OF AUDIO
Steve Alexander

THEATRE TECHNICIANS
Robert Darvall
Shane Howarth-Crewdson
Adam Speedie

CASUAL THEATRE 
TECHNICIANS

EVENTS 
 
MANAGER 
Margaret Turnbull

EVENTS COORDINATOR 
Tegan Hamilton

BAR AND  
FRONT OF HOUSE 
CASUALS

VOLUNTEERS

 
 
 
MANAGER 
Helen Oldham

ACCOUNTANT 
Anthony Nunn

FINANCE OFFICER 
Alison Murrell

MANAGEMENT SUPPORT 
OFFICER  
Deanne Nairn

BOX OFFICE AND  
ADMINISTRATION CASUALS

EMPIRE THEATRE 
PROJECTS PTY LTD

TRUSTEES 
EMPIRE THEATRES FOUNDATION

ADMINISTRATION MARKETING 
 
 
 
MANAGER 
Geoff Thompson

MARKETING 
COORDINATORS
Liana Cantarutti
Sarah Fleming

 EMPIRE THEATRES PTY LTD STAFF STRUCTURE AS AT 30 JUNE 2014
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Geoffrey Rush
PATRON

Gina Jeffreys
FELLOW

Judy Morris
FELLOW

Shane 
Worthington

FELLOW

The Empire Theatres Foundation was launched in August 2003 by its patron, Mr Geoffrey Rush.

It has three main objectives:
• To provide performing arts opportunities to further the cultural experiences of Toowoomba’s youth
• To promote the performing arts for the benefit of the local community
• To preserve the moveable cultural heritage associated with the Empire Theatres.

The Empire Theatres Foundation is a registered Deductible Gift Recipient (DGR) under the Australian 
Tax Office (ATO) Income Tax assessment regulations 1997.

The Empire Theatres Foundation gratefully acknowledges the generous donations from the following 
people during the 2013-2014 financial year: 

FOUNDATION DONORS
Ian & Lynn Sharpe Mrs D McTaggart RI Barclay

2013 – 2014 Foundation Sponsors as at 30 June 2014

Corporate sector support is critical, not only to program delivery, but also to the cultural dividends 
achievable for the community to Toowoomba and the Darling Downs.

The Empire Theatres Foundation gratefully acknowledges the generous contributions of our 
corporate partners during the 2013-2014 financial year: 
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SPECIAL THANKS FROM THE GENERAL MANAGER

Shortly after the end of the financial year we have been able to open Toowoomba’s newest venue 
the Armitage Centre, within the Empire Theatres precinct. With a relatively short four year period 
from conception to reality, our local community, our fundraising committee, our Empire team and 
our various sectors of government have provided a fantastic outcome for our region. The Armitage 
Centre is now in use and is being widely praised.

Thank you to all our donors over the period and to those who continue to commit future pledges to 
the project. In particular, I praise and thank the fundraising committee of Clive Armitage, David Snow, 
Natalie Foster, Maryanne Wheatley and Sheena Liley for their efforts in raising $1.7 million.

Mr Kerry Saul  

General Manager

ARMITAGE CENTRE MAJOR DONORS:

ARMITAGE CENTRE

MAJOR DONORS
Clive and Conchita Armitage 
Trevor and Donald Burstow
Wippells Auto
Trevor and Judith St Baker
Geoffrey Rush
Empire Theatres Foundation

Friends of The Empire Theatre
Andrew and Helen Tilly (Tilly’s Crawler Parts) 
Heritage Bank 
University of Southern Queensland
Hutchinson Builders

OTHER 2013-2014 DONORS
Alpine Refrigeration
Mark & Meredith Rawlings
Garrett Fitzgerald
TW Armagnacq
KD & AJ Saul

Mary-Ann Wheatley
Paul & Judy Antonio
Natalie Foster
Hutchinson Builders
Beris Broderick

Andrew Wielandt
Mark & Merideth Rawlings
Wippells Auto’s
Peter Snow & Co Real Estate
Beris Broderick
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I am pleased to report that our theatres have 
enjoyed another year of financial and artistic 
success. Under the expert operational guidance of 
General Manager Kerry Saul, we have continued 
to increase the diversity of our programs. We 
have maintained our commitment to achieving 
high quality outcomes both on-stage and in many 
business and community events.

Our Heads of Department have provided expert 
leadership in their specialist areas of responsibility. 
Their teamwork and their willingness to support 
each other in times of exceptional workloads are 
defining characteristics of the work environment at 
the Empire. Their ability to marshal the resources 
of permanent and casual staff has been critical in 
satisfying the demands of a very full program of on-
stage, meetings and functions events.

The Board is very aware of the evolving nature of the 
organisation in recent years. It has received good 
advice from the General Manager in such areas as 
the Youth Theatre, the educational programs and 
the ever-growing diversity of the Theatres’ offerings. 

The Board has responded to these changes, 
carefully monitoring them and encouraging growth, 
especially within the Projects Company and its 
outreach to new audiences. The Board is greatly 
encouraged by the participation of young people 
as well as by our traditional ‘slightly older’ patrons 
whose support is no less welcome.

It is essential that the Theatres strive to build 
audiences from across the region and across age-
groups while maintaining the highest quality in all 
aspects of our business. With the completion of our 
third on-site venue, the Toowoomba Regional Arts 
and Cultural Centre (TRACC), on schedule and near 
to budget, we have arguably the best performance 
and functions capability in regional Australia.

I invite you to read the detailed Financial Statements 
for 2013/2014. They record a very successful 
business outcome for the main company, for Empire 
Theatre Projects Pty Ltd and hence also for the 
controlled entity.

I congratulate all who have contributed to these 
results, including our Friends of the Empire who 
continue to provide remarkable in-kind and 
monitory support to the Company. The Friends are 
the life-blood of the Empire and are indispensible 
contributors to our success.

You will notice the importance to our financial health 
of this year’s major in-house production, “The 
Phantom of the Opera”. It was a stunning artistic 
and financial success and I congratulate the entire 
production team. We are very lucky to have a pool 

of amazing local talent both on stage and behind 
the scenes.

The construction of TRACC, and its subsequent 
naming as the Armitage Centre, will be seen as 
key moments in the development of our Neil Street 
complex.

The three venues will complement each other 
and the Board is immensely grateful to the many 
individuals and organisations, notably including 
our own Empire Theatre Foundation, whose 
contributions have made this possible.

As our owners, Toowoomba Regional Council (TRC) 
are aware, approximately $1.7 million was raised 
by individuals and organisations in our region, 
facilitating construction of this major new Council 
asset.

I am similarly grateful for the provision of $2 million 
to Council by the Federal Government through 
its regional development initiative. Any balance 
of construction costs are scheduled to be borne 
by Empire Theatres Pty Ltd out of future earned 
revenue.

It has been a busy, exciting and productive year. 
With the continuation of appropriate TRC support, 
I believe we have a very healthy ‘three theatres’ 
future.

I thank Deputy Chair Sheena Liley and our Board 
colleagues for their support and hard work 
throughout the year. It is a privilege to serve as 
their Chairman.

 Peter Swannell
Professor Peter Swannell, AM

Chairman, Empire Theatres Pty Ltd
Chairman, Empire Theatre Projects Pty Ltd

CHAIRMAN’S REPORT
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The past year brought some changes to Foundation 
personnel.  Trustee Tom Sullivan resigned in late 
2013, after 10 years of dedicated service. We have 
been fortunate to have the support of someone of 
his calibre and professional experience over such a 
long period and I record my personal thanks to Tom.  
The Board approved the appointment of Dr Sharyn 
Donaldson to the resultant vacancy.  Sharyn has a 
varied background in medicine and business with 
advanced training in dance and her commitment 
is much appreciated.  Deanne Nairn served as 
Foundation Officer from August 2013, providing 
ready assistance and careful administration 
across a diverse portfolio.  In January, Trustees 
congratulated Foundation Patron and supporter, 
Geoffrey Rush, when made a Companion of the 
Order of Australia and we celebrated when former 
Trustee, Merv Bond, was made a Life Member of the 
Theatre in April.

The core business of the Foundation continued 
apace through the year, with operational reviews 
further refining our processes and policies.  

Twenty-four Youth Bursary awards were presented 
last October.  A detailed review of this programme’s 
operation was carried out in 2014 by Janelle Davis, 
Sharyn Donaldson and Kate Foy.  Foundation 
funding also supported the ‘Begin As You Wish to 
Continue’ performance project which engaged 
local refugee secondary students.

The revised Brian Boak Bursary programme for 
Outstanding Performers is in place.  Funding now 
covers an approved project, a report for publication 
and a local performance opportunity.  Excellent 
applications from talented young Australians based 
around the world were considered and the Trustees 
were delighted to offer two Bursaries in 2014:  to jazz 
saxophonist Angela Davis from Toowoomba (record 
and produce her second album in New York) and to 
Brisbane actor, Steven Rooke (training at the Stella 
Adler Academy, Los Angeles).

The Foundation’s History programme attracted the 
donation of further significant items.  These were 
deposited with our archive in the TRC’s Local History 
Library and we acknowledge Council’s valued 
assistance in this regard.  Richard Chiverrell, Kate 
Foy and Carol James also reviewed the operations 
and processes of the History programme.

Promotion of the Foundation’s programmes through 
social media and arts websites reaches many in our 
target audience. This process was boosted when 
our Facebook page was launched in late 2013, with 
Kate Foy, Deanne Nairn and Empire Marketing staff 
contributing their talents.   The Foundation’s DGR 
status continued to play a crucial role in attracting 
public donations for the TRACC project.  A major 

donor to the project, the Foundation will continue 
to supervise fund management and disbursement 
for the next few years as pledge commitments are 
honoured.  

The Foundation’s work could not be possible without 
the support of our generous sponsors and donors.  
Trustees’ challenges are being felt nationally:  how 
to put Foundation funds to the best possible use; 
how to enlarge our funding base while limiting 
administration costs.  

I thank all Trustees, especially Deputy Chair David 
Janetzki, for their skills, time and care.  The joy and 
practical support given to funding recipients brings 
great satisfaction to us all.  General Manager Kerry 
Saul, his staff and the Board are always strong 
supporters.  Together, we look forward to another 
successful year ahead.

Sheena Liley
Mrs Sheena Liley
Chair
Empire Theatres Foundation

CHAIR’S REPORT

EMPIRE THEATRES FOUNDATION
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Empire Theatres Pty Ltd achieved a significant 
operating surplus for the 2013/2014 financial year 
and received an unqualified audit result.

2013/14 provided many highlights for the Theatre. 
Our major community musical production, The 
Phantom Of The Opera, exceeded our very high 
expectations. Over 9700 patrons attended, with 
Heritage Bank continuing their excellent support as 
our presenting partner. More than 85,000 people 
paid to see a performance in one of our venues 
during the period, 19% more than the previous year. 
10,000 children attended shows specifically for 
them. Charley Pride and The Seekers sold out. The 
eisteddfod had approximately 8500 attendances 
not counting the participants. Our functions and 
events business continued to run successfully over 
the past year, although it was impacted by the high 
usage level of the venues for performance based 
activity.

The Empire Theatre Projects Company completed 
its fifth year of operation with Projects Manager 
Jeanette Wedmaier and Ari Palani successfully 
steering the company through the period and 
obtaining a programs and projects grant from Arts 
Queensland. Our level of community engagement 
through workshops, youth arts, social engagement, 
and holiday programs both locally and regionally 
has continued to increase in size and number. 

There are many people who contribute to the 
success of the Empire Theatre and I thank the Board, 
and particularly the Chairman for the continuing 
support of myself and our staff. 

I would also like to thank our staff, for their 
committed support and enthusiasm. In particular 
I thank Deputy General Manager Helen Oldham, 
Technical Manager Timothy Panitz, Projects 
Manager Jeanette Wedmaier, Events Manager 
Margaret Turnbull and Marketing Manager Geoff 
Thompson. Also a special thank you to our talented 
and hardworking marketing, technical and finance 
teams, who make this a truly amazing place to 
work. I also acknowledge the great contribution 
and support that the Mayor, Councillors and 
Officers of Toowoomba Regional Council provide. 
I acknowledge and thank our growing list of 
supporters and donors, who provide financial and 
enthusiastic support for the arts in our region. I 
thank the Friends of the Empire Theatre  for their 
professionalism and continued commitment to 
make The Empire a warm and welcoming place.

During the 2013-14 year we continued our efforts, 
in association with Toowoomba Regional Council, 
to realise the Toowoomba Regional Arts and 
Community Centre, now known as the Armitage 
Centre, and as you are aware, it is a reality. I 
pay particular thanks to the TRACC Fundraising 
Committee for their highly successful efforts in 
raising $1.7 million during the campaign.

Empire Theatres continues to be a vibrant and 
exciting part of Toowoomba’s cultural landscape 
and I thank all of those who support and strive to 
enhance our position in this wonderful community 
and region.  

Kerry Saul
Mr Kerry Saul
General Manager
Empire Theatres Pty Ltd
Empire Theatre Projects Pty Ltd
Empire Theatres Foundation

GENERAL MANAGER’S 
REPORT



12

E
M

P
IR

E
 T

H
E
AT

R
E
S

 P
T

Y
 L

T
D

 A
N

N
U

A
L 

R
E
P
O

R
T

 2
0

13
 _

 2
0

14

The Friends of the Empire Theatre serve the Empire 
Theatre as volunteers, reporters, journalists, fund 
raisers and general good-will messengers and 
although we don’t set the world on fire, that’s 
not our job.  I congratulate all members of our 
association on the roles they play and thank 
them for the quality of service.

Our membership is healthy. At the end of financial 
year we numbered 555 members, of which 200 
actively took part in volunteer duties of various 
types. The Front of House volunteers are the ones 
in the public eye but there are many unseen 
people donating their time and expertise in mail-
out duties, baking, catering and various other 
pursuits. I extend my appreciation to all.

Our catering team, headed up by Leonie 
Cusack, Marj Dunn and Irene Russell were again 
prominent during the Morning Melodies series, 
the regular conference afternoon teas, as well as 
the provision of lunches for cast and crew at this 
year’s production of “Phantom of the Opera”. I 
acknowledge the wonderful efforts of the band of 
bakers, who magically make the goods appear 
on cue. The catering team also made a successful 
entry into the food canteen business during the 
Toowoomba Eisteddfod. 

After a conservative approach to donations to 
Theatre Services in the past two years, we were 
pleased to begin our financial assistance to the 
TRACC project. I am pleased to report a donation 
of $59,751 as direct assistance to the provision of 
the sprung floor in the Heritage Bank Auditorium. 
Other donations financed children’s booster 
seats and dry ice fog machines. The donated 
total reached $76,000.

The Friends also donated $1000 to the Empire 
Theatres Foundation, taking our accumulated 
donations, since inception, to $591,228.41

As recognition, all members can be proud of the 
“footpath star” installed in the newly completed 
precinct acknowledging our association as a 
significant donor to the TRACC Project.

Two of our members also donated time and effort 
in the construction of three elegant looking racks 
to store the booster seats. I acknowledge Keith 
Hoffman and Terry Gaske for a fine result.

The Friends also forwarded several items of 
archival material to the Toowoomba Regional 
Council’s History Museum for proper cataloguing 
and storage.

I would like to take this opportunity to thank 
our office bearers, Secretary Richard Chiverrell, 
Treasurer Gay Jorgensen and Vice President 
Neil Geddes as well as the entire management 
committee. I acknowledge the efforts of Noreen 
Pauli in her work with membership records and 
as mailout convenor.

I extend our sincere appreciation to ...

• The Toowoomba Regional Council for allowing 
us to live our passion, and, the sponsorship of 
our insurance policy.

•  Prof. Peter Swannell and his Board of 
Management.

•  Mr Kerry Saul and his Management team.

•  Mrs Mary-Lou Coorey for her auditing services.

It has been my privilege to be part of another 
year of achievement. I wish all a prosperous year 
ahead.

Colin Muller
Mr Colin Muller OAM
President
Friends of the Empire Theatre Inc.

 FRIENDS OF THE EMPIRE THEATRE INC.

PRESIDENT’S REPORT
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EMPIRE THEATRES’ BUSINESS PARTNERS
The Empire Theatres’ Business Partners are like-minded organisations with a shared commitment 
towards quality, innovation and inspiration in delivering their own customer focused performance 
within our community. These mutually beneficial partnerships enable the Empire Theatre to expand 
its programming diversity.

Performance Partners

Government Partners

Media Partners

Toowoomba

BUSINESS PARTNERS AS AT 30 JUNE 2014

®

COLIN MACKAY
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22,000
TOTAL HOURS
 WORKED TO CREATE THE      
 PHANTOM OF THE OPERA

2013 – 2014 OVERVIEW

E6HIGHEST NOTE SUNG BY 
CHRISTINE IN THE 
PHANTOM OF THE OPERA

$108,350Funding attracted 
from outside sources 
for Projects events 

728 YOUTH ARTS 
STUDENTS  IN 
WORKSHOPS 
ACROSS 6 REGIONS

16,500People receive 
our weekly
E-NewsletterO

V
E

R

14,000
attended a function at the Empire Theatre

MORE
THAN

INCREASE IN TOTAL
ATTENDANCE ON
LAST FINANCIAL YEAR19%

2014
WINNER
TRIP ADVISOR 
CERTIFICATE OF 
EXCELLENCE 

10,092 
for regional classes and engagement

KILOMETRES 
TRAVELLED

2303
Total capacity of 
Empire Theatres 

performance 
spaces 
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123,999
TOTAL AUDIENCE
ATTENDANCE

CHILDREN’S TICKETS

PURCHASED

10,352

NUMBER OF

EMPIRE
CARDS
issued

635

2013 – 2014 OVERVIEW

3
Number of times Marketing 
Department and Projects 
Company have relocated 
this financial year

120EISTEDDFOD 
SESSIONS

68
increase in Facebook likers

%
ATTENDANCE OF
V E NUE  HI R E D
PRODUCTIONS ON LAST YEAR

INCREASE%27

Number of 
Available seats 
to Charley Pride0

4555
9775

MORE PATRONS 
SAW A POPULAR
MUSIC SHOW
THIS YEAR 
COMPARED TO

LAST YEAR

at The Phantom 
of the Opera

(highest ever 
selling production)

TOTAL 
ATTENDANCE 

%15.7
INCREASE ON
LAST YEAR

ATTENDANCE
OF EMPIRE
T H E AT R E 
PRODUCTIONS

APPROXIMATELY

INDIVIDUAL 
MALTESERS  
SOLD IN 2013 -2014

114,660
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EMPIRE THEATRES PTY LTD  

& CONTROLLED ENTITY
ABN 83 086 482 288

FINANCIAL STATEMENTS 
For the year ended 30 June 2014
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EMPIRE THEATRES FOUNDATION
ABN 69 130 487 365 

FINANCIAL STATEMENTS 
For the year ended 30 June 2014
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EMPIRE THEATRE PROJECTS PTY LTD
ABN 61 135 705 878 

FINANCIAL STATEMENTS 
For the year ended 30 June 2014
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ANNUAL GENERAL MEETING 
MONDAY 27 OCTOBER 2014

56 Neil Street, Toowoomba Qld 4350

EMPIRE THEATRES PTY LTD  |  EMPIRE THEATRES FOUNDATION  |  EMPIRE THEATRE PROJECTS PTY LTD


